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KRISTI WELLS & BRITTANY DUNN
CO-FOUNDERS of SAFE HOUSE PROJECT

Kristi Wells & Brittany Dunn

A  L E T T E R  F R O M
O U R  F O U N D E R S
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Funding New Beginnings: Grants equipped safe
homes to launch or expand beds and services
for survivors across the country.

Dear Friends,

As we look back on 2024, we’re overwhelmed
with gratitude and pride for what we have
accomplished together. This year, we set out on
an ambitious mission — to serve 1,500 survivors
of human trafficking. Thanks to your steadfast
support and the incredible dedication of our
team, we not only met this goal but exceeded it
in ways that reflect the heart and soul of our
shared purpose.

This milestone was the result of countless
efforts working in harmony. Like the team in
The Boys in the Boat ,  every individual at Safe
House Project played an essential role, rowing
in unison toward our wildly important goal. This
year demanded full commitment from every
corner of the organization, and we are in awe of
how beautifully every piece came together.

To make this vision a reality, every element of
our work had to operate at full speed:

Empowering Communities: Our team trained
thousands of individuals, including healthcare
workers, law enforcement, educators, and
community leaders, giving them the tools and  
knowledge to recognize and respond to human
trafficking in their communities.

Building Connections: New partnerships with
healthcare providers, state agencies, NGOs, and
law enforcement amplified our impact, ensuring
survivors could find us when they needed help
most.

Raising the Bar: Through our Safe House
Certification program, we expanded access to
certified residential homes, offering survivors
safe spaces and high-quality care designed to
support healing and restoration.

Supporting Change: By advancing survivor-
centered legislation, we laid the foundation for
developing more effective, comprehensive care
and pathways to justice.

This collective effort transformed lives, giving
survivors a safe place to heal, rediscover their
worth, and embrace futures filled with hope.
The heartbeat of this mission has always been
the extraordinary individuals who power it —
our team, volunteers, donors, and advocates
who step up day after day with courage and
compassion.

To each of you who has joined us in this
journey — Thank you. Your continued belief,
generosity, and commitment to this mission and
our team make it possible. Whether you shared
resources, raised awareness, or stood beside a
survivor, your actions propel us forward.

As we celebrate these milestones, we are
reminded that there is still much work to be
done. But today, we pause to honor this year
and the incredible progress we have made
together. Because of you, 1,529 survivors know
that freedom is possible and that they are not
alone. Because of you, thousands more will
have the opportunity to know the same as we
continue striving toward eradication.

Thank you for continuing to row with us toward
a brighter future.

With gratitude,
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KRISTI WELLS
CEO & CO-FOUNDER

THE SAFE HOUSE
P R O J E C T  T E A M

BRITTANY DUNN
COO & CO-FOUNDER

Our growing team brings together diverse strengths, skills, and experiences, each
playing a vital role in expanding our programs and building partnerships to better

support survivors in every stage of healing. By uniting our unique strengths, we’re
creating a more effective and compassionate response to survivors and driving

collaboration and progress throughout the anti-trafficking field.

BILL WOOLF
POLICY DIRECTOR
PRINCIPAL AT THE WOOLF GROUP

LIOR WEINSTEIN
STRATEGIC TECHNOLOGY ADVISOR

CHRIS HARGIS
DIRECTOR OF STRATEGIC PARTNERSHIPS

STRATEGIC LEADERSHIP

KATHLEEN ARNOLD
SENIOR DIRECTOR OF PROGRAMS

SAFE HOUSE PROJECT STAFF

EMILY BROWN
DIRECTOR OF IMPACT

ALIA AZARIAH
DIRECTOR OF AFTERCARE

LORA T.
SURVIVOR SUPPORT 
MANAGER

BECCA STROBEL
RESEARCH & 
DEVELOPMENT MANAGER

LIBERTY SARKAR
CERTIFICATION & SURVIVOR
SUPPORT COORDINATOR

SARAH M.
SURVIVOR SUPPORT
COORDINATOR

ELIZABETH FIELDS
MARKETING COMMUNICATIONS
COORDINATOR

EMILY O.
SURVIVOR SUPPORT
COORDINATOR

JULIE S.
SURVIVOR SUPPORT
COORDINATOR

KARI WOOD
BOOKKEEPER

KIANA C.
SURVIVOR SUPPORT
COORDINATOR

ERIN FISHER
DIRECTOR OF EDUCATION 
& TRAINING
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KATHERINE D.

MICHELE B.

MADISON L.

KAIYA F.

EMERGENCY & SURVIVOR
SUPPORT INTERNS
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S A F E  H O U S E  P R O J E C T
B O A R D  O F  D I R E C T O R S

RAEANN HANCOCK
CHAIR OF THE SAFE HOUSE PROJECT BOARD OF DIRECTORS

“To our donors, partners, team members, and survivors: Thank you
for coming together in courage, grace, and confidence to combat
human trafficking.

ALLISON BOLLINGER, MD, FAAEM

A MESSAGE FROM OUR BOARD CHAIR

VICE PRESIDENT OF EMERGENCY & URGENT 
CARE SERVICES AT ASCENSION

SARAH NAVARRE
SHP VIRGINIA LEADERSHIP CHAIRWOMAN
CO-FOUNDER, WEALTH ADVISOR
WISEPATH WEALTH MANAGEMENT & PARTNERS

DARIN ELY
TREASURER OF THE SAFE HOUSE PROJECT BOARD
PRESIDENT OF VIRGINIA ASSET GROUP

SCOTT HASENBALG
SECRETARY OF THE SAFE HOUSE PROJECT BOARD
EXECUTIVE, LEADER, & SOCIAL ENTREPRENEUR

JOHN-ALLEN WALDROP
VICE CHAIR OF THE SAFE HOUSE PROJECT BOARD
FOUNDER OF WALDROP & COLVIN

VICKIE WALKER
ANGEL INVESTOR

KENNETH WALKER
PAST CHAIRMAN & CEO OF DRIVEN BRANDS

SCOTT KELSEY
MANAGING DIRECTOR AT KPMG LLP

PAST CHAIRMAN OF THE INTERNATIONAL
FRANCHISE ASSOCIATION

NIGEL ANDERSON
SHP BOARD MEMBER EMERITUS
CO-FOUNDER OF SAFE HOUSE PROJECT
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Your unwavering support affirms the value, worth, and dignity of
every individual, one life at a time.

Thank you for standing together.”

JOEL ENGLISH
SHP BOARD MEMBER EMERITUS

KRISTI WELLS
CO-FOUNDER OF SAFE HOUSE PROJECT
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2024 brought incredible growth, development, and innovation to
Safe House Project. Celebrating the milestones we reached this year
inspires us to move forward in our commitment to build a world
where every survivor finds lasting healing, safety, and freedom.

M I L E S T O N E S  &
A C H I E V E M E N T S
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O R G A N I Z A T I O N A L
G R O W T H

1,529 400K

In the last twelve months, Safe House Project experienced remarkable growth in our
impact as we’ve expanded our team and partnerships to meet the increasing needs of

survivors. This growth amplified our ability to serve survivors and push toward
transformative progress toward eradication in our own organization and 

in our partnerships throughout the U.S.

survivors served through
emergency support services &

access to safe house placement
in 2024

people trained to increase the
survivor identification rate

beyond one percent since 2018

21 152
safe house programs

participated in Safe House
Certification in 2024

new beds available for survivors
to heal in safe house programs

funded by SHP in 2024

55.5K 3,802
additional safe nights provided

for survivors through the launch
of new beds in 2024

development hours invested into
anti-trafficking partners in 2024
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I D E N T I F I C A T I O N  &
P R E V E N T I O N  T R A I N I N G

400K 100K

2024 brought Safe House Project new launches of training curriculums, 
incredible opportunities to engage new partners in education, and the acquisition of 

Anti-Trafficking International (ATI). The progress made this year through training
initiatives transformed opportunities for survivors right before our eyes as 
we walked alongside survivors recognizing and believing for the first time 

that freedom and healing are possible.

people trained by Safe House
Project since 2018 to recognize,

report, and prevent human
trafficking in their communities

people trained by Safe House
Project in 2024 through virtual

training courses, in-person
events, and collaborations

61,929 520
healthcare providers trained to

identify and respond to survivors
in medical settings in 2024

law enforcement officers & 
first responders trained to identify

and serve survivors in 2024

19 1,670
webinars hosted in 2024 on
survivor empowerment and 

policy advocacy

total unique webinar 
participants in 2024
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H . O . P . E .
T R A I N I N G

HEALTHCARE OBSERVATIONS
FOR THE PREVENTION &

ERADICATION OF TRAFFICKING

GOD'S HEART
TO ERADICATE TRAFFICKING
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T R A I N I N G  I N D I V I D U A L S
T R A N S F O R M I N G  C O M M U N I T I E S
At Safe House Project, we have witnessed firsthand the transformative power of education to turn
the tide against human trafficking and bring tangible hope into the lives of survivors. Empowering
communities across the U.S. to recognize, report, and prevent exploitation does not simply raise
awareness about trafficking hiding in our communities — it is a catalyst for change that shines light
into the shadows and illuminates a path toward freedom and healing for every survivor.

Cultivating comprehensive training options for key members of our communities drives collaboration
and deeper partnerships on a local level, revolutionizing their ability to advocate for action on behalf
of the survivors they encounter personally. By empowering individuals to respond effectively, Safe
House Project is transforming the ability of our communities, our states, and our nation to address
the crisis of human trafficking.

OnWatch is a survivor-led training
designed to empower community

members to spot, report, and prevent
sex trafficking in their daily lives.
Through real survivor stories and

expert insights, participants learn to
identify key indicators of trafficking
and how they can be the difference

in a survivor’s path to freedom.

The H.O.P.E. Training (Healthcare
Observations for the Prevention &

Eradication of Human Trafficking) is a
survivor-informed, trauma-informed,

and patient-centered video-based
training that equips all healthcare

workers to identify potential human
trafficking victims, give support, and

offer resources.

God’s Heart to Eradicate Trafficking
equips faith communities to take

action against human trafficking and
support survivors throughout their

healing journeys. This training
mobilizes the Church to serve the
least of these, love our neighbors,

and seek justice in an unjust world.

Every day, in-home service providers
visit millions of homes and business.

Developed in partnership with Cetane,
this training course equips them to

spot, report, and prevent trafficking in
their daily work, empowering a

volunteer network to be part of the
solution in combatting human

trafficking cross the United States.
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As Safe House Project integrates ATI’s Just Ask Curriculum with our own training courses and
survivor-focused programs, communities across the United States will gain comprehensive access to
education that both prevents exploitation and equips individuals to respond effectively when it
occurs. The team at SHP and ATI look forward to amplifying our combined expertise to equip more
communities to unite around our vision to see human trafficking eradicated and hope, freedom, and a
future restored to every survivor.

A trusted and prominent leader in human trafficking prevention, education, and advocacy, ATI has
empowered communities and individuals alike to take action against human trafficking since 2013.
Addressing the root causes of exploitation and teaching community members to recognize, report,
and prevent human trafficking is a hallmark of ATI’s impact over the last decade. In 2024 alone, ATI
tripled their community outreach efforts, leading to a significant increase in awareness of trafficking
and requests for prevention training in schools, social service organizations, and corporations across
the United States.

6K+ 201K+
people trained at ATI training

events, conference, & speaking
opportunities in 2024

middle & high school students
trained by the Just Ask

Prevention Curriculum in 2024

BILL WOOLF
FOUNDER OF ANTI-TRAFFICKING INTERNATIONAL

Safe House Project is proud to announce the acquisition of Anti-Trafficking International (ATI).

ATI was founded with a deep sense of urgency to address
what is happening in our communities — often unnoticed.
My experience as a detective exposed me to the devasting
impacts of human trafficking, but also the fact that so many
people are unaware or unsure how to act. ATI was born
from a desire to empower individuals to raise awareness
and equip them to protect the vulnerable, turning moments
of inaction into catalysts for change.

A N N O U N C I N G  T H E  A C Q U I S I T I O N  O F
A N T I - T R A F F I C K I N G  I N T E R N A T I O N A L
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E M E R G E N C Y
S U R V I V O R  S U P P O R T

2,350 1,529

In 2024, Safe House Project saw our opportunities to serve survivors in their most
vulnerable moments expand far beyond our expectations. As our reach and impact

grew across the country, our team provided critical resources and services that
empowered a record number of survivors to safely exit trafficking and begin 
their journey toward healing. By addressing barriers to safety and ensuring 

survivors have access to support they deserve, our team became a lifeline for
survivors seeking freedom and a future free from exploitation.

trafficking survivors served by
Safe House Project since 2018

trafficking survivors served by
Safe House Project in 2024

186% 160+
more survivors served in 2024

than served in 2023
survivors served every month 

by December 2024

47 9,397
states, plus Washington, D.C.,

represented by survivors served
by Safe House Project in 2024

case management hours
supporting survivors on their

journey in freedom

PAGE 1 1



2024 ANNUAL REPORTSAFE HOUSE PROJECT
WWW.SAFEHOUSEPROJECT.ORG MILESTONES & ACHIEVEMENTS

Q1 Q2 Q3 Q4
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U N D E R S T A N D I N G
S U R V I V O R  S U P P O R T
The SHP team responds to trafficking survivors where they’re at, which often means that we walk
alongside survivors in complicated situations who need complex support to leave trafficking behind.
Despite the challenges they face, we strive everyday to remove those barriers and make hope,
healing, and freedom possible for every survivor.

G R O W T H  I N  S U R V I V O R S  S E R V E D  —  2 0 2 4  v .  2 0 2 3

534
survivors served in 2023

1,529
survivors served in 2024

186%
program capacity growth

79% of survivors served needed urgent
support for safety, shelter, or
exiting a trafficking situation.

33% of survivors are homeless
or with their trafficker
when they first call SHP. 4%

13%

9%

20%

26%

67%

P L A C E M E N T  C O N S I D E R A T I O N S

7%

5%

12%

21% of survivors served needed mental
health, addiction, or medical
treatment  prior to placement.
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White
46.6%

Black or African American
23.1%Hispanic or Latino

10.8%

Mixed Race
9.9%

American Indian or Alaska Native
6%

Asian
2.2%

Native Hawaiian or Pacific Islander
1.4%

T O P  S E R V I C E  S T A T E S
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91%
of survivors
served were

females

51%
of survivors

served were 35 or
older at the time

of contact

21%
minors or

transitional age
youth (18-24)

5%
of survivors

served were male
in contrast to

only 2% in 2023

S U R V I V O R S  S E R V E D  B Y  R A C E / E T H N I C I T Y

53.4%
of survivors
served were
people of
color, despite
making up
only 40% of
the general
population in
the United
States

11% of survivors
served in 2024

were from
California

12% of survivors
served in 2024

were from 
North Carolina

8% of survivors
served in 2024

were from 
Texas

6% of survivors
served in 2024

were from 
Georgia

5% of survivors
served in 2024

were from 
Virginia

0 20 40 60 80 100

U.S. Citizen

Legal Foreign National

Undocumented Foreign National

S U R V I V O R S  S E R V E D  B Y  C I T I Z E N S H I P

96% of survivors served
were U.S. Citizens

96%

1.4%

2.6%
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I have experienced so many “firsts” in this safe house program that will always stay with me.
Watching the solar eclipse with all the staff and other residents, seeing the Northern Lights
for the first time, learning how to cook and sew, breathing fresh air every day, living in a
safe, serene, and tranquil environment, making friends who understand where I come from,
the amazing unconditional love and support that I receive every day, sleeping in a bed where
I have never been hurt, safe hugs and touches, and so many more.

At times, I fight against the staff and all the good they are trying to do — I’m just not used to
being cared for like this. While this journey has been enormously difficult, it has also been
beyond anything that I could have ever imagined. I can’t thank SHP enough for this chance.

ANNA, SURVIVOR

I have been in this program for three months already, and I can’t believe how quickly the
time has flown by. It has been so beneficial for my recovery to be in a bubble, protected and
safe from the outside world. I can’t believe how much I have grown in this short amount of
time. I still have to occasionally pinch myself to make sure that such a place like this really
does exist. Thank you for helping me get here and for helping me become who God created
me to be. Thank you for helping to change my life for the better.

OLIVIA,  SURVIVOR

S T O R I E S  O F  F R E E D O M

LORA, SURVIVOR SUPPORT MANAGER

Madison first called from the hospital emergency room after being beaten by a regular client.
Her trafficker had taken full advantage of her mental il lness and addiction, forcing her to
return to this client because he paid well. She had tried to leave before, but never made it
far enough away.

Over the next year, Madison moved between shelters and living with her trafficker, trapped
in a cycle of uncertainty and fear. We lost touch several times, but always kept looking for
her. Eventually, a family that drove past her on the street regularly brought her to a hotel
and bought her some food, and she remembered Safe House Project’s number. We found her
a safe house program able to provide the level of mental health care and addiction support
that she needed, and she agreed to give it a chance.

Now six months later, the program director describes Madison as a role model to the other
residents, helping them get involved in all the activities and therapy the program offers. She
is an excellent writer and hopes to become a published author one day.

Madison’s story is the reason that we don’t give up. Every staff member on the Survivor
Support Team has been a part of helping her reach this point of healing, and it took all of our
experience and the kindness of strangers to eventually give her the courage to try again.

Madison inspires us to continue answering the phone every day. Even when the road to
freedom is long, there is hope for healing on the other side, and every survivor deserves that
opportunity.
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S A F E  H O U S E
C E R T I F I C A T I O N

46

20

Safe House Certification is a critical element in ensuring that trafficking survivors
receive high-quality, trauma-informed care in safe, supportive environments that

prioritize their healing and independence. By establishing rigorous, evidence-based
standards, this program promotes accountability throughout the anti-trafficking field,

as well as excellence and collaboration among service providers. 

safe house programs have
participated in Safe House

Certification since 2022

safe house programs
participated in Safe House

Certification in 2024

41

29

programs awarded with Gold,
Silver, Bronze, or Emerging

Leader Certification since 2022

safe house programs who have
achieved Gold Certification 

since 2022
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In 2024, Safe House Project and the Certification Review Board implemented 
refined certification standards, leading the charge toward more comprehensive and

more effective post-exploitation care for survivors. As our network of certified
partners grew throughout this year, our team placed survivors in crisis with greater

confidence and efficiency, knowing that these partners serve survivors with 
high-quality care and compassion.

16

16

programs awarded in 2024 with
Gold, Silver, Bronze, or Emerging

Leader Certification

states represented by safe house
programs who have participated

in Safe House Certification
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CAROLYN POTTER
CEO OF THE WELLHOUSE

C E R T I F I C A T I O N  
R E V I E W  B O A R D
Made up of a team of prominent survivor leaders and experts in direct survivor care and the anti-
trafficking field, the Certification Review Board brings decades of experience in serving survivors of
human trafficking with excellence. Their role in evaluating safe house programs participating in Safe
House Certification brings critical accountability, deep understanding of survivors’ needs for healing,
and expertise in sustainable nonprofit operations to strengthen the national landscape of care.

KEELIN WASHINGTON
LIVED EXPERIENCE EXPERT
ASSISTANT PROGRAM DIRECTOR 
AT GENERATE HOPE

KED FRANK
PRESIDENT & FOUNDER OF 
SAFE PLACES FOR WOMEN

TAWFIK JARJOUR
SENIOR CONSULTANT AT ACCENTURE STRATEGY

ANDREA HIPWELL
LIVED EXPERIENCE EXPERT
DIRECTOR OF POST-PROGRAM SUPPORT &
SURVIVOR ENGAGEMENT AT WELLSPRING LIVING
MEMBER OF THE UNITED STATES ADVISORY
COUNCIL ON HUMAN TRAFFICKING

EMILY TAYLOR-GINGER, LCSW
ANTI-TRAFFICKING CLINICAL CONSULTANT
FOUNDER OF COLLECTIVE GROWTH TRAUMA
THERAPY

2 programs certif ied in 2022
r e f u g e  f o r  w o m e n  n o r t h  t e x a s

3 programs certif ied in 2022
r e f u g e  f o r  w o m e n  k e n t u c k y

5 programs certif ied in 2022
w e l l s p r i n g  l i v i n g

1 program certif ied in 2022
l a t i s h a ’ s  h o u s e

2 programs certif ied in 2023
R E H o p e

1 program certif ied in 2023
t h e  l a m p s t a n d

4 programs certif ied in 2023
w e l l h o u s e

2 programs certif ied in 2023
h e r  c a m p a i g n 1 program certif ied in 2023

c a l l  t o  f r e e d o m

1 program certif ied in 2023
o n e  v o i c e  h o m e

1 program certif ied in 2023
s e t  f r e e  m o n t e r e y  b a y

1 programs certif ied in 2023
a l a b a s t e r  j a r  p r o j e c t

7 programs certif ied in 2024
h o u s e  o f  c h e r i t h

3 programs certif ied in 2024
g e n e r a t e  h o p e

1 program certif ied in 2024
r a n c h  h a n d s  r e s c u e

1 program certif ied in 2024
s a m a r i t a n  v i l l a g e

3 programs certif ied in 2024
b l o o m  f o r  w o m e n

1 program certif ied in 2024
h a v e n  h o m e s  o f  d e t r o i t

P R O G R A M S  C E R T I F I E D  S I N C E  2 0 2 2
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S A F E  H O U S E
C A P A C I T Y  B U I L D I N G

$624.6K

Partnering with safe house programs across the United States is key to Safe House
Project’s mission to ensure that every survivor has access to holistic care after

exploitation. Through our capacity building partnerships, we enhance the capacity of
restorative care programs to serve survivors and eliminate obstacles that hinder their

access to aftercare. In 2024, we focused on expanding housing capacity, stabilizing
staffing needs, and prioritizing specialized services and training to ensure

comprehensive support for survivors.

invested into residential safe house programs
in 2024 to enhance survivor care opportunities,

capacity, and community resilience

152 227K
new beds added in 2024 through
safe house development grants to
serve survivors exiting trafficking

total safe nights provided to
survivors annually through 624

beds added to safe house
programs since 2018

103 1,836
safe house programs received

training and technical assistance
from Safe House Project in 2024

hours dedicated to training and
technical assistance partnerships
with safe house programs in 2024

PAGE 17
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T R A F F I C K I N G  S U R V I V O R
E Q U I T Y  C O A L I T I O N
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The Trafficking Survivors Equity Coalition (TSEC) continues to drive impactful policy advocacy,
addressing critical gaps in anti-trafficking legislation and ensuring survivors receive the

resources they need to rebuild their lives. Through coalition-building, strategic partnerships,
and dedicated advocacy efforts, TSEC has achieved significant milestones this year.

LEGISLATIVE ADVOCACY

TSEC mobilized support for the
Trafficking Survivors Relief Act
(TSRA) ,  a bipartisan bill advocating for
criminal record relief for trafficking
survivors at the federal level. TSEC
facilitated 50+ letters of endorsement
and coordinated with 15 Congressional
offices to push the bill forward.

In support of California Senate Bill
1414 ,  TSEC played a pivotal role in
advocating for increased penalties for
buyers of sex with minors, organizing
survivor endorsements, and developing
a communications toolkit to engage key
stakeholders.

TSEC and other advocacy groups
partnered in advancing the Kids Online
Safety Act (KOSA) through committee,
amplifying public awareness of the
risks posed by many online platforms in
human trafficking cases.

TSEC MEMBER ENGAGMENT

Legislation Supported:
TSEC advocated for eight critical bills at the
federal and state levels in 2024.

Stakeholders Engaged:
TSEC reached over 200 coalition members,
including policy makers, trafficking survivors,
law enforcement, and advocacy groups.

Letters of Support
TSEC delivered 75+ letters of endorsement
from key stakeholders, including survivor
advocacy organizations and law enforcement
agencies.

FREEDOM REQUIRES ACTION 
WEBINAR SERIES

The Freedom Requires Action webinar series
is the cornerstone of TSEC’s education and
outreach efforts, engaging diverse audiences
on pressing policy issues.

Webinars Hosted:
12 sessions covering topics such as criminal
record relief, the intersection of trafficking
and technology, and strategies for state-level
legislative advocacy.

Audience Impact:
Reached over 1,500 attendees, including
legislators, advocacy groups, and the general
public to drive widespread awareness and
support.

Law Enforcement Participation:
Along with multiple other webinars, over 100
law enforcement officials attended the
webinar on the Trafficking Survivor Relief
Act, building crucial support for the bill
among a significant stakeholder group.



2024 ANNUAL REPORTSAFE HOUSE PROJECT
WWW.SAFEHOUSEPROJECT.ORG MILESTONES & ACHIEVEMENTS

T S E C  M E M B E R S

PAGE 19

S H P  A W A R D E D  A  G R A N T  F O R
E N H A N C E D  C O L L A B O R A T I V E  M O D E L
F O R  F R E D E R I C K  C O U N T Y ,  M A R Y L A N D

In 2024, Safe House Project reached a significant milestone by being named a key partner in the
Frederick County Enhanced Collaborative Model (ECM) Task Force to combat human trafficking.
Supported by a $1.06 million grant from the U.S. Department of Justice’s Office for Victims of Crime,
this initiative represents a groundbreaking step in the fight against trafficking and a testament to
Safe House Project’s leadership in survivor-centered care and anti-trafficking collaboration.

This milestone underscores Safe House Project’s growing capacity to lead transformative anti-
trafficking efforts, leveraging innovative partnerships to protect survivors and prevent trafficking.
The ECM Task Force serves as a model for how federal, state, and local agencies can work together to
create meaningful change in vulnerable communities.

KEY HIGHLIGHTS OF THE ECM TASK FORCE

Federal Funding:
$1.06 million over three years to support
coordinated efforts against human trafficking
in Frederick County, Maryland.

Collaborative Partnerships:
Includes law enforcement agencies, non-
profits, and federal partners, showcasing a
united approach to combating trafficking.

Survivor-Centered Care:
Safe House Project serves as the primary
provider of survivor services, ensuring access
to safe housing, legal advocacy, trauma-
informed care, and long-term support.

Community Impact:
The task force focuses on identifying and
supporting survivors, preventing trafficking,
and prosecuting offenders, setting a precedent
for statewide and national collaboration.
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As we look toward the future, our focus is one expanding
survivor care throughout the country, increasing access to
restorative care, and fostering opportunities for long-term
healing and independence. By enhancing collaborations,
training initiatives, and survivor-informed policies, we aim
to drive systemic change and create a future where every
survivor can thrive in freedom.

F U T U R E
O U T L O O K
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F I N A N C I A L
P E R F O R M A N C E

Through strategic marketing efforts and robust funding partnerships, Safe House
Project achieved record-breaking financial growth in 2024, enabling us to respond to

every trafficking survivor in need of assistance with urgency and high-quality care.

PAGE 21

2021 2022 2023 2024

$0 $200000 $400000 $600000 $800000 $1000000

General & Administrative

Community Engagement

Identification & Prevention Training

Safe House Capacity Building

Survivor Support

Y E A R - O V E R - Y E A R  E X P E N S E S

Projected Revenue Actual Revenue

2021 2022 2023 2024
$0

$1000000

$2000000

$3000000

$4000000

R E V E N U E  T A R G E T S

Expenses Target Expenses Actual

2021 2022 2023 2024
$0

$500000

$1000000

$1500000

$2000000

$2500000

$3000000

E X P E N S E  T A R G E T S



2024 ANNUAL REPORTSAFE HOUSE PROJECT
WWW.SAFEHOUSEPROJECT.ORG FUTURE OUTLOOK

Identification & 
Prevention Training
$806,700  (18.1%)

Operations
$133,529 (3.0%) Community 

Engagement
$429,016  (9.7%)

Safe House 
Capacity Building
$926,259  (20.8%)

Survivor Empowerment:
Emergency Services

& Support
$2,152,484  (48.4%)

PROGRAM IMPACT:  87%
COMMUNITY
ENGAGEMENT:  10%
OVERHEAD:  3%

Identification & 
Prevention Training
$996,000  (16.6%)

Operations
$176,000  (2.9%)

Community 
Engagement

$506,000  (8.4%)

Safe House 
Capacity Building

$1,088,000  (18.1%)

Survivor Empowerment:
Emergency Services

& Support
$3,234,000 (54%)

PROGRAM IMPACT:  89%
COMMUNITY
ENGAGEMENT:  8%
OVERHEAD:  3%

S T R A T E G I C
G R O W T H

Serve 2,500 trafficking survivors as they leave
exploitation and seek restorative care services.

Every year, Safe House Project drives innovation in the anti-trafficking field to empower
communities to take action for lasting change and bring hope, healing, and freedom to

every survivor. Rooted in integrity, strengthened through collaboration, and inspired by
the hope of a different future, our goals for 2025 reflect these core values at every step.
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2 0 2 5  B U D G E T  |  $ 4 , 4 4 7 , 9 8 7 2 0 2 6  B U D G E T  |  $ 6 , 0 0 0 , 0 0 0

O U R  2 0 2 5  G O A L S

Increase the national capacity of safe house
programs by an additional 100 beds.

Certify 50 safe house programs across the
United States to provide high-quality care to
trafficking survivors.

Provide development and technical support for
100 safe house programs to elevate their care to
meet the highest standards.

Partner with lawmakers to advance human
trafficking legislation in three states.

Deploy training solutions to see 200,000 people
trained to identify and respond to trafficking.
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Partnering with our communities is central to Safe House Project’s
mission to eradicate human trafficking. By uniting individuals,
organizations, and communities nationwide, we foster collaboration,
raise awareness, and equip individuals to identify and report survivors.
Together, we are building a stronger, informed, and compassionate
network dedicated to restoring freedom and hope to every survivor.

I N  T H E
C O M M U N I T Y
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Safe House Project gave me the
opportunity to see survivors thriving.
I retired from law enforcement and
am working with this population and
never got to see success from the
other side. Your conference allowed
me the chance to connect with
survivors unbeknownst to me and my
heart was filled with joy!"

A T A C  ‘ 2 4
U N I T I N G  &  E Q U I P P I N G
L E A D E R S  F O R  A C T I O N

In January 2024, Safe House Project hosted the inaugural Anti-Trafficking Alliance
Conference in Charlotte, North Carolina. Met with an overwhelmingly positive

response, our team was inspired by the passion of our partners in the field to drive
collaboration toward our goal of eradicating trafficking.
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341
anti-trafficking field experts, direct

care providers, law enforcement
officers, healthcare providers, and
key partners in this work traveled

to Charlotte to network,
collaborate, and learn how to

multiply our collective impact in
this fight against trafficking.

29
speakers brought critical insights,
first-hand expertise, and survivor

perspectives to educate ATAC ‘24
attendees, advocate for collaborative
solutions, and inspire us to strive for

greater progress together.

KIMBERLY BREWSTER
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C O M M U N I T Y
E N G A G E M E N T

In 2024, our partnerships in communities across the country were at the heart of
our most impactful events and initiatives. Each partner plays a vital role in

amplifying our message — whether hosting awareness and training events, being a
local advocate for survivors, or sharing platforms for impactful conversations.

Together, these collaborations are driving education, empowering survivors, and
uniting communities in our vision to eradicate human trafficking.
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